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A Journey Driven by One Question, Across Many Boundaries
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Three Questions for the Decision-Makers in the Room
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Ouyang (JFE, 2026), "Cashless Payment and Financial Inclusion”



MRER : 8-9FMNHERBIE IO

Eight-Year Academic Partnership with Ant Group / Alibaba
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Why Most Business Reports Get the Conclusion Wrong

Bl R SRYZEE FAMFTYZIE
AFMIBMX > JFHEIE - AMIBHEX > EFER CRANSH S AFIB?
BEMEXEENAAZAR - FEHRI"NERTHREERR,

A RMIRARE - AZREFHAKN

B3R

HiEs
ERAXMNE

157 B

X - REBERATEEN LR - SHTRABIEHAIER



ZRID &AM RZEEFEDIS AL

Transaction Data Substitutes for Traditional Collateral
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Payment Is the Door, Data Is the Asset, Credit Is the Monetization
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Audit Your Business for Its Most Valuable Byproduct
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Ouyang, Yun, and Zheng (2025), "Al as Decision-Maker: Ethics and Risk Preferences of LLMs"
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Putting 50 Frontier LLMs Through Classic Behavioral Experiments
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Al Risk Preferences Vary More Than Across Human Populations
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Personality Is Stable. Alignment Has a Cost.
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There Is No Best Al. There Is Only the Best Match.
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Chen, Huang, Ouyang, Xiong (2025), "Data Privacy, Data Sharing and Credit Access"



85%HI A F iR E/LRA, - BT ABGEERER

When What People Say Contradicts What They Do
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It's Not a Paradox. It's an Omitted Variable.
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The Credit Rating Agency for Science
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Three Forces Converging — Right Now
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The Existing System Cannot Scale
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Upload - Al Review - Expert Certify - Published with DOI

MRELEIEX Al Bl ¥ H) =

i
IR, FEAMER - HiERZE ~ SUTIE -
7 52 5 F1 25 PR - BIFMIE - 37T -

K=

AT

g T HINIE

URESIFHE AR L -

B AL IAIEHI T -

NE + B3

0 DOl B REIFTIAIETNENZN -

7K, MAZE2-3%F,




AE—A : BERRENER

Same Logic, Two Industries: The Real Asset Is the Data
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Negative-cost frontier LLM training data.
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Al Subscriptions Scale. Expert Reviews Generate Irreplaceable Data.

##8 €& The Data Flywheel

5% o2

\ s RN S T
Al 1T |7 EHRINEEHTS
$49/R -3 1 Al TR EK $199/& - THIAIE - 7R At
ZEMUA - ~85% EF BEAN1SVAERELE

AITRRAARET & #iEFEE : $200-400/%F

B—REREHHIL A TEER A BIATS LM IR IR

Scale.ai 1717223 S40-80/ /AT ° XTI IKEHIFIF K S150+/ IZFT - 1 E AZR/EH E VT #r)2 -
OxSci BB THL8EN ] - L TG P EHIE -



FERNA : AIARTE, #70 A+ A

Pure Al Can Be Gamed. Hybrid Is the Only Scalable Trust.
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Three Real Tensions in Crossing from Academia to Founding
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Taste, in Research and in Business, Is the Same Capability
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The Question to Take Home

— PSS
RIA: A8, 1S A RIB: g, A

BINER - SHEENE R - BX Al FikAt, NAERWERZEM ERfs EBEBEERAEA, — T AREEERE  ShHradlEaf
HE - — N INEIBA -

Al B - BEDARZEHS - AET =2

IR E - EE T LA, HEERLB7?
AIRENAFREME ? BEEMNANEERREE - EENANERERE?



% AH &

Thank You — Q & A
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